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Ocean Carrier Fuel Costs Going Up

Cost conscious  shippers
understand  that  fuel
comprises between 40%
and 60% of ocean
carriers' operating costs,
and bunker surcharges
are a similarly important
line item on a shipper's
own income statement.
In order to control
rapidly rising fuel costs,

ocean carriers have
invested in significantly
larger  vessels that now

operate ata fraction of
the speeds considered
“normal” a decade ago
when oil prices were just
$30 per barrel. Despite
significant  gains, the
tightening of sulfur emis-

sions  regulations  will
cause carrier's fuel
spending will increase in
the early months of 2015.
As is the case today,
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Putting a Price on Service

In an increasing
commoditized industry,
shippers are beginning to
search for more then good
pricing from their ocean
carriers and some are

willing to pay for it
Shippers and  carriers
don't always reach

agreements, but they do
coincide on one thing as
the 2014-15 shipping
season rolls out: The
advent of the P3 Network
and other expanding
vessel-sharing alliances
are transforming ocean
transportation on the
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major east-west ocean
trades into a commodity.

It is still unknown how the
new alliance services
will impact shippers’
supply chains and carrier
selection process in this
evolving market. Do they
pick the lowest cost, or
should customer service
factor into the decision?
Simultaneously, carriers
are discerning how ‘o
differentiate themselves
from other carriers
trying to gain market
share. "We rely on our
carriers' expertise in mov-

Mission Statement
be t he

staff

rising fuel costs will be
passed onto shippers.
The International
Maritime  Organization
(IMO) regulates ship

ing  significant volumes
from Asia to our distribu-
tion centers and
manufacturing  facilities
as far east as Ohio," said
the logistics chief for a
home furnishings
company. “So what we are
banking on is service
reliability for a carrier in
an alliance and its ability
to figure out a way to
provide a better customer
experience to a
medium-sized shipper like
us that has an annual
volume of around 2,500

(Continued on page 4)
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Take the FMI Challenge

"A dream written down
with a date becomes a
goal. A goal broken down
into steps becomes a plan.
A plan backed by action
makes your dream become
reality.”

—G6reg Reid



http://www.logisticsmgmt.com/topic/tag/Ocean_Shipping
http://www.logisticsmgmt.com/topic/tag/Ocean_Shipping
http://www.logisticsmgmt.com/topic/tag/Oil
http://www.imo.org/Pages/home.aspx
http://www.imo.org/Pages/home.aspx
http://www.imo.org/Pages/home.aspx
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Medtranie develops and
manutactures innovative
medical device technology and
therapies to freaf chronie
disease worldwide,

Focus On The Client— Medtronic

Medtronic was founded
in 1949 as a medical

equipment repair shop.
Their first life-

of instruments or
appliances that alleviate
pain, restore health, and

They employ over 46,000
persons. Medtronic is the
world's largest medical

technology  company

A Special Note From
Our Client...

"Returns or reverse logistics
is never something we want.
It's lost sales, it's damage,
it's service returns - lost
profits, not gained. When I
approached Heidi and the
FMI feam to assist us in
building a returns program
for our High end appliance
business, I thought you would
simply find us one national
carrier to handle all the
returns. Instead, you created
a custom ftailored system,
becoming our national returns
management team. You have
taken over handling all the
communication, scheduling,
pick-up and follow through of
each return, nationwide. The
amount of ftime we save is
invaluable, allowing the
warehouse teams to get on
with the high value work each
day and keep focus on getting
sales out the door, not back

"

n.

—Scott Monroe from Fisher
& Paykel

changing therapy- a
wearable,battery
-powered cardiac
pacemaker-was  the
foundation for many

moreMedtronic
therapies that use the
electrical stimulation

currently, and offers
an unprecedented
breadth and depth of
innovative  therapies.
Last year, more than 9
million people
benefitedfrom
it's medical therapies,

expertise to improve which treat cardiac
millions of peoples’ and vascular diseases,
lives. Their mission diabetes, as well as

statement is ‘o
contribute to human
welfare by applying

musculoskeletal and
neurological conditions.
Www.medtronic.com

biomedical engineering to extend life. Their
the research, design, headquarter is located in
manufacture, and sale Minneapolis,  Minnesota.
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EA Special Thank You...

2 &You Guys are just 1000000000000000000 good for words !l Perfect is all I can say

S - weeeellllll I guess there is also Thank YOU Il

< Carson Doss

S

NANANANANANS

B R R R R R e R e R R e e e R e R R

Ocean Carrier Fuel Costs Going Up (cont.)

(Continued from page 1)

exhaust through Annex
VI of The International
Convention for the
Prevention of Pollution
from Ships (MARPOL
Annex VI). Sulfur and
nitrogen oxide emissions
are regulated by capping
the marine fuels' sulfur
content allowed to be
burned in the open ocean
and in environmentally
sensitive Emissions
Control Areas (ECA) in
which emissions limits are
especially strict. January
2015 marks the next

round of reductions
affecting all ECA
requiring carriers to burn
fuel with a sulfur content
no higher than 0.1%.
Over the longer term,
exhaust scrubbers may
be installed, or engines
converted to run LNG.
Under today's prices, the
ECA tax associated with
burning MGO in the
European trades would be
$405 per metric ton, and
in the Asian tfrades it
would be $366 per metric
ton. Thus, if prices
remain unchanged, the
fuel burned in ECA will be

between 162% and 170%
more costly per ton than
fuel burned in the open
ocean. Whether through
a general rate increase,
an  Annex VI fuel
surcharge, a bunker
adjustment factor
increase, or through some
other means, these
higher fuel costs will be
passed on to shippers,
and that is something to
keep in mind as supply
chain decisions are made
in the months to come.
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Me, Myself & I— Valance German

My name is Valance and I
am 24 years old. T was
born in Monroe, Louisiana
and moved to Anaheim, CA
when I was eight years
old and have lived in
California ever since. I
graduated from Cal State
University, Fullerton with
a Bachelor's degree in
General Management. I

am hoping in the near
future to get my MBA at
the University of
California Irvine in Supply
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Chain
father

Management. My
has a Master's
degree in Real Estate
from Arkansas State
University and my mother
has fwo Master's in
Psychology from Dillard
University specializing in
speech therapy and
marriage  counseling. I
come from a family where
education is highly
imperative. I am the
fourth eldest out of eight
children with all names
beginning with a V. T cur-
rently live with my broth-
er who is ten months older
than me; he also graduat-
ed from Cal State Fuller-
ton with a degree in Psy-
chology and a minor in
Sociology. He is starting
his Master's at the
Chicago Institution of
Psychology in Irvine. T am
a huge movie buff and I

FMI Employee Appreciation Days!

am currently

employed
as a Manager on the week-

ends at Krikorian
Metroplex 18 in Buena
Park. I love to exercise
whenever T have free time
available. T have always
loved the game of
basketball since I was
little and continue to play
even today in leagues and
recreational centers. I am
excited to be here at FMI
as part of the Customer
Service Support Team and
look forward to working
for such a great company
that I have the privilege
to be a part of.

Employee appreciation day is FMI's way of saying Thank You to all their hard working and
dedicated employees. For the month of July, Monster Burgers food truck visited for all to
feast on gourmet burgers and fries. For the month of August, a delicious BBQ was delivered
from Wood Ranch BBQ& 6rill. ; r : :
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CGP Coating
Innovation
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COATING INNOVATION
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CGP Coating Innovation
has expanded its reach
to a new a location in

Ontario, CA. Their
Stabulon®  Anti-Slip
Paper  solutions have

been providing customers
with a wide array of
solutions for decades.
Stabulon® helps
customers put an end to
shifting loads, loss
damages, waste,
reduction and removal of
other packaging
materials all while
improving the load
integrity, carbon foot
print and profits.
Stabulon® carries the
IS0 14062 Eco-Designed
Certification; it's 100%
recyclable and reusable.
You can see an example
video at: https://
www.youtube.com/watch?
v=wGggVcFzzos&list=PLD
gBafkfL2uOAtd NPVzkI
rpid5mjvryl

For more information
contact CGP  Coating
Innovation at 1-866-370-
3677 X 225 to help with
your challenging
shipments.

www.cgp-coating.com



https://www.youtube.com/watch?v=wGggVcFzzos&list=PLDqBafkfL2u0Atd_NPVzkIrpid5mjvry1
https://www.youtube.com/watch?v=wGggVcFzzos&list=PLDqBafkfL2u0Atd_NPVzkIrpid5mjvry1
https://www.youtube.com/watch?v=wGggVcFzzos&list=PLDqBafkfL2u0Atd_NPVzkIrpid5mjvry1
https://www.youtube.com/watch?v=wGggVcFzzos&list=PLDqBafkfL2u0Atd_NPVzkIrpid5mjvry1
https://www.youtube.com/watch?v=wGggVcFzzos&list=PLDqBafkfL2u0Atd_NPVzkIrpid5mjvry1
http://www.cgp-coating.com

FMI Newsletter

If you have any
articles you'd
like to submit,
please contact
Laura Branson.
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Freight Management, /nc.

2900 E. La Palma Ave Anaheim, CA 92806
Phone: 714-632-1440
Fax: 714-632-7366
Email: Ibranson@freightmgmt.com

FMI Challenge Winners

Answer:
1. Tuna 2. Trout
3. Pickerel 4. Flounder
5. Salmon 6. Herring
7. Snapper 8. Porgy
9. Tarpon 10. Pompano

Congratulations
Prem C. Jain- Spectrum Chemical

Valance German- Freight Management

"Don't limit yourself. Many people limit

themselves to what they think they can

do. You can go as far as your mind lets

you. What you believe, remember, you
can achieve.”

—Mary kay Ash

Putting a Price on Service (Cont.)

(Continued from page 1)

20-foot-equivalent
units.”

Service  reliability
has  significantly
declined in recent

months. Ships sailing
global trades reached
their  destination
points on schedule
77.6 % of the time in
the 4th quarter of
2013, according to
research  analyst
Sealntel. That is the
lowest performance
Sealntel recorded
since it began track-
ing reliability in 2011.
Service reliability is
expected to decline
further as carriers
focus increasingly on
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cost-cutting.
Although he has to
keep shipping costs as
low as possible, the

$20 +to
container.”
carriers “get it," he
added, but others do

$25 per
Some

home  furnishings
shipper  would be
willing to pay extra
for better customer
service. "For a carrier
that provides better
service," he said, "I
would be willing fo pay

not, especially those
that serve notoriously
bad invoicing.

Happy Anniversary at FMI

Ryan Chang, Manager of Pricing & Contracts
—9 years

August and September Birthdays

Laura Branson 8/9
Valance German 8/16
Paul Castaneda 9/9

Take the FMI Challenge

Solve the following word problem. The famous mathematician Dr. Square Root had two sons, exactly a year apart. One day, shortly after they
had both turned a year older, he noticed that if you squared their ages and then added the squares the total would be 1105. How old were the

two sons.?




